Perioperative
Advantage
A complete solution for improving
orthopedic perioperative efficiency
• Improve OR and surgeon utilization.
• Add more cases to your surgical day.
• Create a culture of continuous improvement.

To keep pace with the expected growth in orthopedic procedures over the next decade will require a new level of efficiency
and care. Processes must facilitate high patient throughput while ensuring exceptional patient care and satisfaction.
Surgeons, anesthesia, operating room staff and hospital administration must work in unison to achieve their goals.
The Accelero Perioperative Advantage helps hospitals and surgery centers to reduce costs, add consistency and reduce
the overall time required for orthopedic procedures. The result, in many cases, is the surgical team can perform more
surgeries in the same or less time. Hospitals benefit through improved contribution margins, higher throughput, less
overtime and improved staff morale. Surgeons enjoy the benefit of more procedures and a more efficient use of their time.
Most importantly, patients appreciate a more predictable process that gets them home sooner.

Accelero will help you to create a culture of continuous improvement with a highly efficient perioperative process that is
both repeatable and measurable.

EFFICIENT AND REPEATABLE

CONTINUOUS IMPROVEMENT

Our team of Lean Six Sigma Black Belts will remove
wasted movements and materials to ensure your
perioperative process is efficient and repeatable. This
results in shorter, more predictable procedures that can
be accurately scheduled and allow for additional cases.

Reimbursement programs are designed to reward high
performing programs. As hospitals improve, their metrics
improve and the baseline rises. Last year’s leaders quickly
become average. That is why we not only implement
leading programs, but we provide the necessary
infrastructure for continuous improvement so your
program will continue to be a leader, year after year.

EXPERTISE
Led by a Lean Six Sigma Master Black Belt, our team
of Lean Six Sigma and clinical experts has significant
experience working with and for hospital systems to
identify and operationalize process inefficiencies. Our
team will reduce your implementation time by an
average of 18 months and provide you with the capacity
necessary for volume growth in your OR.

CREATING CHANGE
IMPROVED OUTCOMES
Each project team includes a clinical expert who ensures
your perioperative processes are designed to provide
superior operational outcomes with fewer readmissions.
They help you to create a plan to reduce complications
and minimize pain management issues. Doing so
reduces your overall cost of care and improves the patient
satisfaction scores, leading to a higher performing
perioperative program.

PROPRIETARY TOOLS
Accelero uses proprietary Success Factor Scoring
methodology to analyze the maturity of your perioperative
process. We use OrthoVal ®, our proprietary hospital
intelligence tool, to easily view, set goals and benchmark
your perioperative metrics against best-in-class facilities.
We also analyze and address the variability between
surgeons for a more consistent perioperative suite.

Before you can improve your surgical efficiency, you
must first know where the issues are. Our experts will
come to your facility or facilities to observe and benchmark your perioperative process, interview applicable
stakeholders and provide a roadmap for success.
Because knowing what to do and doing it are two
different things, our team will work side-by-side with
your staff to implement the necessary changes quickly.
Finally, our proprietary tools and processes help you to
stay ahead of the curve, year after year.
If you are looking to improve your orthopedic
surgical volume, margin or level of care, call us at
724.799.8210 or visit our webpage at
accelerohealth.com/expertise/perioperative/.
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